m Hero [ Main Offer

WHITE-LABEL PET SPA OPERATIONS

Launch Your Own
Branded Pet Spa
Platform Without
Building From Zero

Start from an existing operations foundation for pet grooming
and spa teams, then adapt the brand, workflow, language,
payment, deployment, and license terms around your market.

Existing foundation. Custom launch. Private
deployment.

Spa Operations Al Inventory Shop/POS Add-on

White-Label Pet Spa Operations Platform
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Brand, language, workflow, and
deployment are customizable.



m Business Problem Operating Problem

Pet s p a te a m s Io se &= Disconnected bookings o Missing pet context

Scheduling and service context live in Preferences, behavior notes, and service

® ® I different places. history are easy to lose.
time when daily e

Bookings < | Tomy | > a 5 T Fiter Pet Management
2 lich hen trong thi t, 08/07/2026 -

. . Q @ ché (1) © Mo (1)
work is split across = -
too many tools m- = g

o

Bookings, pet notes, service status, retail sales, and

supplier bills often live in separate systems. That creates © Inventory blind spots +, Lostadd-onrevenue
missed details, weak stock control, and more manual Supplier bills and stock updates still e Retail products are not always connected
depend on manual work. to the grooming visit.

work for staff.

oo Product
® 28 3 od A1 ® o @ 7
rod croup e be SO g
W fasdfa  FASOFA-t3ta  AliemGroups - -
W@ testsanphdmi1 TS e croups
——

@ teststnpndm1 TSR,

Services. Wtest  TESTlwt AlfemOroups

The opportunity is not another generic POS. It is one connected operating layer for pet grooming and spa teams.
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Built around pet spa
operations, with Al inventory
and shop sales attached.

The core workflow is grooming and spa operations. Al inventory
helps keep stock accurate from supplier bills. Shop/POS
supports add-on sales around the grooming visit.

DIFFERENTIATOR @

CORE @ ATTACHED REVENUE b
Al Inventory
Spa OperatIOHS Supplier bills become reviewed stock entries faster, reducing ShOPIPOS Add'On
Bookings, check-in, active services, pet context, manual inventory work. Food, treats, shampoo, accessories, and care
and daily staff work. products sold around grooming visits.

00000000000000000000

999999

Create order
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m Product Positioning Product Positioning
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m Core Modules Overview

A connected foundation, not a
single isolated app screen.

The platform combines mobile staff dashboard, spa workflow, customer and pet
records, Al inventory, Shop/POS add-on, and backend tenant setup into one launch

foundation.

1 Mobile Staff Dashboard

@ Allnventory

needs.

© Spa Workflow

Shop/POS Add-on

Connected Stack

2 Customer & Pet Records

- [QZUEYY 5 Booking © Check-in @ ,,,,,,,,,,,,
@- iter Pet Management
g M & Mio ¢ ddfasd

Domestic Shorthair-3.2kg ~ —  Poodle - 4.8kg

OVeccnated  OVacaimated

0907654321 Lén cusi: None 0901234567 Lén cusi: None No contact
CCCCCC

@ Backend Tenant Setup

m — Lo

These modules can be adapted into a branded launch package based on the client's workflow and deployment

White-Label Pet Spa Operations Platform
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m Mobile Staff Dashboard

One first screen for
today’s pet spa work.

Staff can see spa work, bill review, stock alerts, revenue
signals, and quick actions from the mobile dashboard.

20:33

Senzi Full Test
W Ppet Spa + Al

Al nhap kho tu bill
Chup bill, tao phiéu nhap kho

Hom nay tai pet spa

Lich spa Pang cham séc

G 0 ozgo 0
Today's Spa . . hém nay chua c6 dif ligu
Active pets in care
ﬁ schedule @ P
Bill review Hang sép hét
4 M3 ® o0
kiém tra Al nhap bill én dinh
@ Bill review @ Low-stock alerts —
B do

0 don hém nay

Quick action Jigc cén lam

. . . reat king or move into th
1l Revenue signals ->  Quick actions Create a booking or move into the
next task faster. Tao lich Spa

Booking dich vu grooming

Staff do not start from scattered tools. They start from one operational home screen.

White-Label Pet Spa Operations Platform

Daily Staff View

Spa work, stock, bill review, and
revenue signals in one view.
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m Spa Booking Workflow Service Flow

Review today'’s
schedule and find the = . D] Dl
right booking faster.

Time

T test ho tén test 1 - Unassigned
Wednesday 0 lich : 2 lich
The spa workflow helps staff review today’s schedule, 08:00
see time slots, check appointment status, and find the
right booking before service begins. o5:00 - 1000
Milo
Demo Booking - Linh
° 10:00
Review today'’s schedule
0 ﬁ See bookings, time slots, assigned services, and
appointment status for the day. 1:00
@ Overvi 5 Booking S Pel
Pet Check-in
Find the right booking A VD U e G
e Q Search by phone, booking code, pet name, or - Next: Check-in w28
customer name before check-in. e oy i
Prepare for check-in - Yoo

Booking visibility helps the team start the service day with the right context.
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Check-In & Service Context

[ ]
Move the petinto
[ ] [ ]
service with a clear
[ ]
check-Iin workflow.

08/07/2026 ] Q
The check-in workflow helps staff confirm appointments, ..
Miu 14:00 Milo
f|nd the r|g ht pet, keep owner and service Context V|S|b|e' Domestic Shorthair - Demo Booking - An Poodle - Demo Booking - Linh
BK-20260708-08057 - Bath and dry BK-20260708-8854 - Basic grooming
and start care With the right information. | 0907654321 2026-07-08 | 0901234567 - 2026-07-08
0 | Confirm appointments Mi - Domestic Shorthair
(@)  owner: Demo Booking - An - 0907654321
BK-20260708-0057 - 2026-07-08 - 14:00 - 14:45 - Bath and dry
@ Up to Date
Actual weight (kg) BEFORE photo
. . 32 Choose File No file chosen
e Q. Find theright record

e 2, Keep context visible

Check-in connects the booking, the pet, and the service in one operational flow.

° - Start service smoothly

White-Label Pet Spa Operations Platform

Service Context

09:00

Confirmed

&

Service context

Booking, pet, owner, and service
details stay connected.
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m Customer & Pet Records Customer Records

Keep customer and
pet records close to

[ J Q € Ché (1) & Meo (1)
the service workflow.
| Miu o %) Milo & & adfasd &
Customer and pet records hold owner details, pet o s e e o
prOfIIeS' nOteS' preferences' SerVICe ConteXt’ and room for A Owner: Demo Booking - An A Owner: Demo Booking - Linh A Owner: fasdfa434
0807654321 L&n cudi: None 0801234567 Lén cufi: None Mo contact Lan cudi: None

future custom fields.

e 5o JORIONNEE e oo IRRIEIIES G

Q) H
0 i Owner details %) Lucky o %) grfhwesr o _orfhwesr
Poodle - 4.5kg Dog

/4 Unknown vaccination 4 Unknown vaccination @
A, Owner: Nguyen Linh A, Owner: éhertw3tg
No contact L&n cubi: 06-07 Mo contact Lén cufi: N

e ©  Petprofiles . Always in sync

3+ Book 7 Book

Owner, notes, preferences, and
service history stay close to the
workflow.

Notes and preferences

Pet records turn the workflow into more than a calendar.

° 71  Service history and custom fields
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m Al Bill Import & Inventory Al Inventory

Turn supplier bills

[ Senzi Full 3 month Upgrade 2 EN ™ MNgén Phan
® [ )
iInto reviewed stock . # Mlinvice Impor
Upload invoice < Al reads < Match stock > Save
@
1. Upload
entries faster.
Inventory & Al
o o o Al Provider: OpenAl Google Gemini
Staff can capture or upload supplier bills, review matched
items, and update inventory with less manual work.
Drag and drop or click to choose invoice images or PDFs
° f  Supplier bill capture
e <> Al-assisted extraction
o) i i o Capture bill » Review extracted ¢  Update stock
~+  Product matching and review items

G Al-assisted inventory reduces manual stock work without disconnecting the review step.
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o Shop/POS Add-On
Support add-on retail

around the grooming

visit.

The shop and POS add-on helps the team sell food,
treats, shampoo, accessories, and care products without
treating retail as a separate product.

©® -

=

2
© o
O o

Catalog and search

Cart and order review

Stock awareness

Retail stays attached to the grooming visit instead of living in a separate tool.

Retail around visits

White-Label Pet Spa Operations Platform

Create order

Cart
Cart is empty

Catalog
A Dang dung catalog offline da cache.

¢ Dang dung catalog offline

Q

0 All Item Groups Cat vé sinh

All Item Groups

QO>

Xem gid

=S
i

Demo Ser
@ Unavaila

11 items

test san pham 1 d550.000

® TEST-SAN-

PHAM-1-cdps

999999

test san pham 1 d550.000

TEST-SAN-
PHAM-1-qu9y

I
3

- %4

999999

test1 d500.000

< 4 =

Spa Al nhap kho Shop

More

Retail Add-on

i

Attached revenue

Retail add-ons increase revenue
per visit without splitting the
workflow.

Add-on sales stay visible
beside stock status.
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n Backend Tenant & Admin Setup Launch Foundation

A white-label launch
needs more than a

faSenzi Full 3 thang Nang cap A Vi ¢

o ﬁ
mobile screen. E
Méo Cung
Tenant setup, admin and staff users, package mode,
domain, API, and deployment planning all matter when Vin hanh Pet Spa
launching a branded product.
K Qs
0 O Tenant Setup Dich vu spa Lich hen Check-in Hb sd pet
Al nhap kho & hang ban kém
e 2 Admin and staff users
i D B b
Nhéap kho Al Hang ban Kho ban kém Tén kho Pon nhap Nha cung

kém

Package mode

The product foundation includes the pieces required for a branded launch, not just the app UI.

Domain, SSL, and API

White-Label Pet Spa Operations Platform 1
P



Demo Screens [ Proof Proof

@m @ checkin G Pets & Customers @ 8 Ron t!l@ & Pets R Customers

Mobile Dashboard ‘ Bookings Check-In
ook o > @ v etCi
= Senzi Full Test oh han trong thif, 08/07/2026 infirmed appointments, ready for pet check-in at the counter.
2]

s pet Spa + Al :
. Time Check-in date Find booking
© testhoténtest! ,  Unassigned
Wednesday Olich T 2lcn 08/07/2026 =] Q
I r r R Al nhap kho tir bill 000 g ~
<+ : 71 B i 1400 Milo 09:00
Chup bill, tao phiéu nhap kho Miu
up 20lp) P Domestic Shorthair - Demo Booking - An Poodle - Demo Booking - Linh
BK-20260708-0057 - Bath and dry BK-20260708-0054 - Basic groomin o
09:00 KD = D - 0907654321 - 2026-07-08 0901234567 - 2026-07-08
. Py . BK-20260708-0054 \
Ho6m nay tai pet spa Mio
. Demo Booking - Linh
10:00
Lich spa Pang cham séc
N P 00, 9 Miu - Domestic Shorthair
‘9 O »n 0 (3 Owner: Demo Booking - An - 0907654321 Confirmed
. BK-20260708-0057 - 2026-07-08 - 14:00 - 14:45 - Bath and dry

hém nay chua c6 di liéu

© UptoDate

Actual weight (kg) BEFORE photo
12:00 32 Choose File No file chosen
. Bill review Hang sép hét

4 Mg ® o s

kiém tra Al nhap bill 6n dinh

iSenziFull 3thang | Ning cép 7 vi =) MiSenziFull 3month | Upgrade EN =]

Tenant Dashboard Inventory

Stock data may be delayed by a few minutes.

The current product proof already shows

2 do

the platform direction across mobile

+ Nhap hang JURTONH
Updated 10 minutes ago

&)

Méo Cung o 28 4 od a1 ® 0 e 7
operations, booking and check-in, tenant Viée can lam
setup, and inventory management To lich Spa
u p’ y g ° Bo‘oking. dich vu grooming @ ES 6%
Dich vu spa Lich hen Check-in H sd pet AANF 6 Free Indoor Kitten Cho Méo Con Séng Trong Nha - 1.6kg Phukign 999999
3{ ViR kick ama R X o Basic grooming Services
/6“ g{ 4 -g Al nhap kho & hang ban kém satnandcry o
Trang chu Spa Al nhap kho Shop More sath sonvce R
* ® B (AN ® Cangi

¢ Real workflow coverage

Nhap kho Al Hang ban Kho ban kém Tén kho BHon nhap Nha cung cér Cat Dau Nanh Acropet 5L ~ Siéu Ht, it Bui, 2 Mii Oai Huong & Tra

Xanh - Mui Tra Xant Catvesinn 999999

@ Nannantacd maadiilla fAarmnmddakiam

e Proof should show how the platform works, not just how a single screen looks.

2. Ready for walkthrough discussions

White-Label Pet Spa Operations Platform 12



a About Me [ Why | Can Deliver

Built by a product
engineer who can
handle both software
and deployment.

The product work spans mobile app flows, backend API, tenant
setup, package logic, deployment planning, and demo
environments, which helps reduce the gap between product
vision and technical launch.

o)
m

| P )

Mobile app flows Backend API Tenant setup

Delivery Fit

Product Engineer & Delivery Partner

End-to-end ownership, clear handover, and reliable launch execution.

© 'Y

Package and access Deployment and demo
logic environment

1 The delivery value is not just coding screens. It is connecting product, workflow, and launch execution.

White-Label Pet Spa Operations Platform



m White-Label & Ownership Model Ownership

Run it under 0

your brand, on

your

deployment, @ © o
with your own Pomain Owhorehin sererteee

You decide. You

roadmanp.

The foundation can be adapted around the fo2) <7
client’'s brand, domain, server or cloud setup,
tenant and users, and release plan. Users | Tenants Release Roadmap

White-label means the client owns the launch direction, not just a login to a generic app.

White-Label Pet Spa Operations Platform



Control Options

G Source-Code & License Model

Source-code or usage-rights
options for long-term control.

The engagement can be scoped around private usage rights, source-code licensing,
or broader arrangements for agencies, operators, or founders that need long-term

control.
© <P 2 o)
Usage rights Source-code license Agency [ reseller scope Multi-location scope

Operate the platform privately under
agreed terms.

e Private usage under license

e SaaS or self-hosted deployment
options

e« No transfer of source code

White-Label Pet Spa Operations Platform

Obtain source access under defined
license terms.

e Full source-code access

o Modification and deployment
boundaries defined

e Suitable for long-term control

Enable delivery through your
organization.

e Use for client projects and delivery
o May include white-label branding

e Boundaries for sublicensing are
defined

Control options should match the client’s operating model and long-term plan.

Support operators, franchises, and
regional rollout.

o Multi-location or region rights
e Operator or franchise structures

o Governance aligned to growth needs

15



G Implementation Path

A practical path from fit-gap
review to branded launch.

Start with discovery, map the requirements against the current foundation, then move
through setup, deployment, priority customization, and handover.

Dis& Fit-gbew Branbvo

il
White- © etup

@ Lower Validate early and reduce ﬁ Clear Agree requirements and fo>)
risk surprises. scope priorities. al

A structured launch path helps keep the first delivery realistic and easier to manage.

White-Label Pet Spa Operations Platform

Stronger
outcomes

Launch Path

P
customization &
handover

Right setup, right time,
right team.
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Package [ Offer Structure

Start with discovery, then choose
the right launch scope.

Starter covers discovery and fit-gap. Standard covers white-label deployment.
Advanced adds launch support and priority customization. Final pricing depends on
license, deployment, app release, payment, migration, and custom features.

Fit-gap Q

Starter discovery

Review the target workflow against the existing

foundation and identify the realistic first launch scope.

o Workflow discovery
o Gap map

o Launch recommendations

White-Label Pet Spa Operations Platform

Launch base g

Standard white-label
deployment

Prepare the branded deployment foundation with tenant
setup, key workflows, and demo-ready configuration.

e Brand and tenant setup
o Core spa workflow

e Deployment planning

Scope Options

Custom @

Advanced launch support

Add priority customization, launch support, and
handover for a stronger private rollout.

o Priority adaptation
o Release support

o Training and handover

a Package structure should guide the scope conversation without forcing hard pricing too early.
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m Discovery Questions

Questions to
confirm before
estimating the
launch.

Confirm business model, market, language,
currency, day-one workflows, mobile/web needs,
customer portal, payment, source-code/license
expectation, migration, and launch date.

White-Label Pet Spa Operations Platform

What target market and business model are you launching for?

Which workflows are mandatory on day one?

Do you need mobile staff app, web admin, or both?

Do you need payments, reminders, customer portal, or migration?

Do you expect source-code, usage rights, or private deployment?

What launch timeline are you targeting?

Discovery keeps the launch scope practical and reduces wrong assumptions.

Discovery
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a Assumptions | Exclusions [ Risk Control

Clear scope keeps the first launch
realistic.

App Store approval, payment gateway approval, source-code terms, migration,
customer portal, reminders, payroll, report cards, and multi-location analytics are not
automatic and should be scoped separately.

© <
Included Custom
e Existing platform walkthrough o Payment gateway
e Fit-gap and launch scope e Customer portal
e Core spa workflow foundation e Migration and imports
e Tenant, users, and deployment planning e Advanced reports, payroll, and analytics

Scope clarity protects the timeline, budget, and launch quality.

White-Label Pet Spa Operations Platform

Scope Clarity

t

Client Dependencies [ Risk
Control

Timely access to systems and assets

e Fast feedback on workflow decisions

App Store and gateway approvals are external

e Source-code terms agreed before delivery
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m Delivery Team & Contact Path

Who you will work with.

Delivery Team

Meet the project lead and technical lead responsible for product direction, engineering execution,

delivery planning, and launch coordination.

Loc
Project Lead [ Product & Delivery

Owns product direction, client communication, scope,
workflow mapping, delivery planning, and launch
coordination.

Product direction Scope alignment Client updates

iR Linkedin profile

1 One project owner 2 One technical lead

White-Label Pet Spa Operations Platform

Ngan Phan

Technical Lead |/ Engineering

Leads architecture, backend, mobile/web
implementation, deployment support, and technical
delivery quality.

Architecture Implementation Deployment

iR Linkedin profile

3 Regular updates 4 Practical milestones

Public version includes LinkedIn profiles for credibility and follow-up.
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m Final CTA

FINAL CTA

Next step: review
vour workflow
against the
existing platform.

Send your target market, must-have launch workflows,
deployment preference, source-code/license expectation,
and timeline. | can prepare a fit-gap review and practical
launch scope.

Fit-gap review inputs

e larget market and launch model

o £

Whﬁ.@-La!-k%f #E@%‘E‘!'Operationﬁ@laﬂﬁﬁf‘ Phan Linkedin

Next Step

HOPoONG: | [iSenziFull 3thdng | Nang cdp » = VI ™ Ngén Phan

20:33

Senzi Full Test
s Ppet Spa + Al

& Al nhap kho tir bill
+ Chup bill, tao phiéu nhap kho

HO6m nay tai pet spa

>

Meéo Cung

Van hanh pet spa, Al nhap kho hang ban kém va ban hang tai quéy

h Pet Spa

h hen, check-in va hé sd pet cho ca lam héng ngay.

Lich spa Pang cham séc
@ o % 0
hém nay chua cé dir liéu %( Qo%
h vu spa Lich hen Check-in Hé sd pet
Bill review Hang sép hét
% M3 ® o

Kkiém tra Al nhap bill 6n dinh

kho & hang ban kem

Eng Al, quan |y hang pet retail, tdn kho va nha cung cép.

Doanh thu
B do
0 don hém nay

i o = Y

Bp kho Al Hang ban Kho ban kém Tén kho Bon nhap Nha cung cdp
kém

Viéc can lam

° Booking dich vu grooming

Let's turn the existing foundation into a branded product launch plan.
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